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Case Study

Launch Hype! How to Keep it Going.

Biovail Pharmaceuticals Leverages Product Launch Momentum Company-Wide.

OBJECTIVE

Biovail Pharmaceuticals launched its first "homegrown” product,
Cardizem, LA on April 2, 2003. A milestone event for this growing
company, this launch was much more than just the arrival of another
new drug on the market. It was a significant advancement toward the
company's vision and success in the market was critical.

Biovail recognized that market success would come from not only
maximizing sales performance during and after the launch but also by
optimizing a supportive internal environment. With an impressive
sales launch in Orlando already in development, facilities in
numerous locations, FDA approvals still pending, and a rapid-growth
company with no employee communications, a coordinated effort to
generate enthusiasm company-wide was essential and challenging.

It was with this mission and message that Biovail asked Mission
House Creative (MHC) to develop and execute an internal launch
event as well as pre-event communications intended to build an
unprecedented level of support and motivation among all employees
right out of the gate.

APPROACH

To achieve Biovail's goals required coordinated PR tactics with a
cascading series of communications. These efforts built suspense for
the Orlando sales launch as well as the upcoming internal event,
which would premiere a mini-movie documenting the mission, the
people and the success of Biovail.

For the Orlando sales launch, biovail had already established a comic-
book style event of superhero proportions with an antagonistic
character representing high blood pressure. This creative personality’s
sole mission was to strike unsuspecting hypertension sufferers of
Pharmatroplis in the early dawn, but rumors continued to grow of a
new champion with the power to take back the morning. The event
was planned to be a choreographed comic-book event with caped
warriors and pyrotechnics.
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Biovail Pharmaceuticals

Biovail Corporation is a full-service pharmaceutical company
engaged in the formulation, clinical testing, registration,
manufacturing, sale and promotion of pharmaceutical
products by utilizing advanced oral controlled-release and

FlashDose, technologies.

Cardizem, LA

Cardizem LA, launched April 2, 2003 by Biovail, is a once-
daily controlled release medication for the treatment of
hypertension. Cardizem LA provides true 24-hour blood
pressure coverage and delivers optimal levels of medication
in the early morning hours when patients may be at greater

risk of an adverse cardiac event.
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To kick off the initiative, it was important to develop a theme that
foreshadowed the struggle of heroic proportions at the Orlando
sales launch without revealing the thrilling superhero pyrotechnics
planned. "A Time for Heroes” was chosen as an effective rallying
cry, an appropriate movie title, and an educational reinforcement
of the time-sensitive nature of Cardizem LA. Soon ensuing was a
tale of skill, passion and unrelenting dedication as a team of mild-

mannered heroes (all Biovail employees) prepared to launch
Cardizem LA in their battle against high blood pressure and heart
disease. In addition, while the launch event was planned for all
sales reps in Orlando, a similar event was planned for home office
employees, the "Breakfast of Champions,” so that all of Biovail
could celebrate the achievement of helping the Biovail champ,
Cardizem LA, take off!
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